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BAO CAO TiNH HINH QUAN TRI CONG TY
Nim 2015

Kinh giti: - Uy ban Chirng khoan Nha nuéc
- S& giao dich Chirng khoan T.p H6 Chi Minh
- Tén cong ty: Cong ty C6 phan Dich vu hang hoa Noi Bai
- Dia chi tru s& chinh: San bay Quéc té Noi Bai, xd Mai Dinh, huyén Séc Son,
thanh phd Ha Nai, Viét Nam
- Dién thoai: 3.5840905 Fax: 3.5840906

- M sb doanh nghiép: 0101640729
- Vén diéu 1¢: 261.669.400.000 dong
- Ma chirng khoan: NCT

I. Hoat déng ciia Pai hi dong c6 dong (DHDCD)

STT S6 Nghi quyét Ngay Noi dung

0115/NQ-DHDCD | 23/04/2015 | PHDCD thuong nién nam 2015

I1. Hoat dong ciia Hoi dong quan tri (HPQT)

1. Théng tin vé thanh vién Hoi dong quan tri

S6 budi Ly do
STT Thanh vién HPQT Chirc vu tham duy Ty lé | khong tham
hop duw

1 | Ong Ta Manh Hung Chu tich 8/8 100%

2 | Ong Nguyén Giang Tién | UV.HDQT 7/8 87.5 % | Dicong tac

3 | Ong Pham Hai Phong UV.HDQT 8/8 100%

4 | Ong D& Khic Thanh UV.HPQT 8/8 100%

- : s UV.HPQT .
5 Ong Dao Manh Kién Kiem TGD 8/8 100%

2. Hoat dgng giam sat ciia HPQT dbi véi Ban Giam dbc
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HDQT thudng xuyén thuc hién cac hoat dong giam sat dbi véi Ban Giam dbe. Viée
giam sat cia HDQT dugce thuc hién thong qua bao cdo dinh ky cua TGD gui HPQT.
Trong nam 2015, HPQT da td chirc 8 phién hop tép trung, 10 lan ldy y kién bing van
ban va ban hanh cac nghi quyét, quyét dinh lién quan dé chi dao, hd trg thuc hién va
giam sat cac hoat dong san xuét kinh doanh cua cong ty. HDQT ludn bam sat tinh hinh
thue té dé dé ra cac quyét sach c6 lién quan dén hoat dong kinh doanh va td chirc cua
cong ty ddng thoi tao moi diéu kién thudn loi cho Ban Giam doc thuc hién hoan thanh

nhiém vu san xuét kinh doanh trong thoi gian qua.

3. Hoat djng ctia cac tiéu ban thugc HPQT: khong co
4. Cac Nghi quyét/Quyét dinh cia HPQT

4.1. Cac Nghi quyét ciia HDQT

STT| S6NQ Ngay Noi dung
01-15/ { tré cd ti 3
1 2.01.15 | Tam chi tra co tirc dot 2 nam 2014
NQ-HPQT .
2 02-15/ 29.01.15 |- Bdo cdo cla can by QLV tai cong ty ALS vé két
NQ-HDBQT qua kinh doanh 2014 va K& hoach nam 2015.
- Tinh hinh hoat dong, két qua SXKD 2014 va ké
hoach nam 2015.

- Du 4n phin mém khai thac hang hda méi.

- Phéan chia ty I¢ hudng dich vu gitra NCTS va
ALSB/ALSE/ALST/ALSW.

- Quy ché t6 chirc va can bo cong ty.

- Quy ché thudng an toan hang khong.

03-15/ 5 § 3 N0 i '
3 12.02.15 | - Thong qua ké hoach va ndi dung trinh tai DHDCD
NQ-HbQT thuong nién nam 2015.

- Cong b thong tin va trién khai thuc hién cac thu
tuc lién quan t6 chue hop PHDCD thuong nién ndm
2015.

4 N(()MI_JIE:)Sé)T 12.03.15 | - Bao cdo tai chinh nim 2014 da kiém toén.
) - Tai liéu hop PHDCD thuong nién nim 2015.
- Théng qua Quy ché thuéng ATHK stra ddi.

- B nhiém can bo quan ly cap phong.
5 05-15/ | 31 03.15 | Trién khai té chirc PHDCP thudng nién nam 2015.
NQ-HPQT

06-15/ A S 2 B s
6 i74.4 Thong qua cac ndi dung tham gia hop PHDCD.
NQ-HPQT 7.4.15 q 2 4 P

thuong nién ndm 2015 cua cong ty ALS.

i 07}'1158\}19' 20.04.15 | Thong qua danh sach dé cir bd sung tng cir vién tham
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STT| S6NQ Ngay Noi dung
gia bau vao HPQT nhiém ky 2015 —2020.
g | 0814/ | 510415 |- Tinh hinh hoat dong, két qua SXKD quy 1/2015.
-HbQT ; iy £
NQ-HDQ - Trién khai thuc hién g6i thau cung cap camera.
- Chuén bj PHDCD thudong nién nam 2015.
- Chuén bj L& ky niém 10 nim thanh l4p cong ty.
9 09-15/ | 53 04.15 | - Ké hoach SXKD nam 2015.
NQ-HPQT .
Q Q - Pon vi thuc hién kiém toan Béo cdo tai chinh cong
ty nam 2014/2015.
- Sira dbi bd sung Diéu 1¢ cong ty.
- Chi thu lao HPQT/BKS, trich ldp Quy khen thuong
phuc lgi ndm 2015.
- Thudng Ban diéu hanh ndm 2014,
- Phén c6ng nhiém vu céc thanh vién HDQT.
10 . 10}'11];/ P 23.04.15 | - HDQT cong ty bau Chu tich.
Q-HBRQ - Phuong an phat hanh cd phiéu dé tang vén cb phén
tir nguon von chu s¢ hitu ndam 2015.
1 1_ 1 5/ . 5 R e \ . -
11 23.04.15 | Chi tra co tirc con lai ndm 2014.
NQ-HDPQT 04.15
12 12-15/ 23.04.15 | Chét quyen nhén cb phleu thudng theo phuong an \
NQ-HPQT phat hanh ¢d phiéu dé tang vén cd phan tir ngudn von
chu s& hitu nam 2015.
13-15/NQ- B nhiém Thu ky c0
13 11.06.1 0 nhiém Thu Ky cong ty.
HDbQT ?
14 | 1415/ | 590615 |- Tinh hinh hoat dong SXKD 6 thang dau ndm 2015.
NQ-HDbQT I Ny
- Quy ché to chirc can bd.
- Thong qua Quy ché quan tri cong ty sira doi.
- Théng qua céc d an dau tu (xe tai chd ULD, xe
dau kéo, Dolly 10ft, mdy chu).
- Thong qua quyet toan du 4n dau tu hoan thanh (xe
xuc nang 2.5 tan, xe xtc nang 1.5 tin, xe dau kéo 2.5
tan, Dolly 10 ft va kho hang Nhap qude té NCT3).
15 . 15}'115/ . 27.06.15 |- Thong qua Pidu 1¢ cong ty stra doi.
RN - Thong qua thay d6i ndi dung dang ky doanh nghiép
vé tiang von diéu 1¢.
16 lSA' ,
15/NQ- 15.07.15 | Thong qua KH.SXKD chi tiét nam 2015.
HDPQT
17 | 16-15/NQ- | 22.07.15 | Thong qua tam tng ¢ tirc lan 1 nam 2015.
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STT| S6NQ Ngay Noi dung
HDQT
18 Théng qua ndi dung tham gia PHDCD bét thuong
17-15/NQ- | 55 715 | ndm 2015 ciia ALS.
HDQT
19 {215 Thong qua két qua géi thdu cung cép 60 dolly, 06 dau
ISNQ- 141 0815 | keo.
HDQT
19-15/NQ- B nhiém K& todn tru¢
20 09. 0 nhiém K¢ toan trudng.
HPQT 18.09.15
71 - Két qua hoat dong SXKD udc thuc hién 9 thang
nam 2015.
- Dinh hudéng x4y dung Ké hoach nam 2016.
- Phuong 4n didu chinh mot s6 ni dung lién quan du
an khu phu trg 1200m2.
20-15/NQ- | 14 49 15 |~ Thong qua két qua déu thiu goi thiu cung cip xe tai
HDQT o chd ULD.
- Thong qua Quy ché t6 chirc can bo tam thoi.
- Thong qua két qua DPHPCD bét thuong nam 2015
tai ALS.
- Thong qua két qua cong tac kiém soat 6 thang diu
ndm 2015.
21-15/NQ- Thé h in KH.SXKD nam 2016
29 03.11. ong qua phuong an KH. niam :
HDPQT 5
P! 22-15/NQ- | »312.15 Thong qua phuong an m¢& rng quy mo dién tich va
HDQT bo sung ke hoach dau tu nam 2015 du an dau tu xay
dung khu nha phu trg, ho trg san xuat.
23-15/NQ- Théng qua viéc bd sung quy luong nam 2015.
24 HDQT 23.12,15 gq . g quy g

Thong qua phuong an thuc hién cac khoan chi ¢o tinh
chat phuc lgi nam 2015.

Thong qua két qua hoat dong SXKD nam 2015 va
chia thang luong thir 13 cho nguoi lao dong.

Thong qua KH dinh huéng SXKD nam 2016.

Théng qua hé thong thang bang luong co ban cua
cong ty.

Thoéng qua két qua d4u thau géi thau xay dung khu
phu trg, ho tro phuc vu SXKD.

Xem xét Quy ché Thi dua — khen thudng, quan ly tai
chinh va dinh muec chi tiéu.
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4.2. Cic Quyét dinh ciia HDQT

STT| S6Qb Ngay N¢i dung
1 01/Qb- 30.01.15 V/v: Chét danh sach Cd déng c6 quyén hudng cb
HDQT/NCTS T tirc dot 2 nam 2014.
02/Qb- i s .
2 HDQT/NCTS 30.01.15 | V/v: Chi tra cd tirc dot 2 nam 2014.
03/Qb- Gk msE . e 3on
3 HDQT/NCTS 15.03.15 | V/v: B0 nhi€ém céan bd.
4 04/QD- 31.03.15 V/v: Triéu tdip PHDCD thuong nién nam 2015.
HDQT/NCTS o
5 05/QD- | 51 1415 | V/v: Phé duyét két qua ddu thiu Géi thau cung clp
HDQT/NCTS o Hé thong camera phuc vu san xudt.
6 06/QD- 25.05.15 | V/v: Chi tré ¢ tirc con lai nam 2014 bang tién.
HDQT/NCTS R
07/Qb- A A .
7 HDQT/NCTS 11.06.15 | V/v: B6 nhiém Thu ky cong ty.
g | 08QD- 1150715 | V/v: Ban hanh quy ché thudng an toan Hang khong
HDQT/NCTS T ' '
09/Qb- ' . £ o a . A
9 HDQT/NCTS 15.07.15 | V/v: Ban hanh quy ché quan tri cong ty. ’
10/QD- V/v: Phé duyét bao cao nghién ctru kha thi va ké
10 HDQT/NCTS 15.07.15 tzlgzilc;h dau thau dy an dau tu Dolly 101t ndm
11/0D- V/v: Phé duyét béo cdo nghién ciru kha thi va ke
11 HDQT/NCTS 15.07.15 }218@11;h dau thau dy an dau tu xe dau kéo ndm
i3 12/QD- [ ¢ (s | V/v: Phé duyét bao cdo nghién ciru kha thi va ke
HDQT/NCTS T hoach dau thau du an dau tu may chu. ‘
13/QD- V/v: Phé duyét Quy€t toan du an hoan thanh dau tu
13 150715 xe xuc nang 2.5 tan va 1.5 tan, xe dau kéo 2.5
SRR tin, Dolly 10 ft. ‘
14 14/Qb- 15.07.15 V/v: Phé duyét quy€t todn dy an hoan thanh déu tu
HDQT/NCTS o kho hang Nhép qudc t€ - NCT3.
15/QD- V/v: Phé duyét bao cao nghién ciru kha thi va ké
15 15.07.15 hoach dau thau du an dau tu xe tai chod ULD
HDQT/NCTS %
nam 2015. -
16 16/QD- 11.08.15 V/v: Phé duyét ket qua dau thiu goi thau cung cip
HDQT/NCTS o 60 Dolly 10ft.
17 17/Qb- 11.08.15 V/v: Phé€ duyét két qua dau thau goi thdu cung cap
HDQT/NCTS o 06 xe dau kéo hang hoa.
18/Qb- T T , 3 s
18 HDQT/NCTS 28.08.15 | V/v: Chi tra c0 tuc tam rng nam 2015 bang tién.
19 DI 24.09.15 | V/v: B nhiém Ké toan truéng cong t
HPQT/NCTS | <" : - &0
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STT| S6QP Ngay N¢i dung
20/Qb- e e R BE e e RN x
20 HDQT/NCTS 08.10.15 | V/v: Cir can bd d{ cong ts}c t:gu‘Han Qu(‘)c. ’
71 21/Qb- 21.09.15 V/v: Phé duyét két qua dau thau géi thau cung cép
HDQT/NCTS O xe tai chd ULD. ‘ ’
oy 22/Qb- 21.09.15 V/v: Phé duyét phuong én diéu chinh mot s6 noi
HDQT/NCTS T dung lién quan khu nha phu trg, ho trg SXKD.
23/QDb- _ 5 o G .
23 HDQT/NCTS 21.09.15 | V/v: Ban hanh Ql:ly ché tc? cht{c can I?Q ta’m thfn.
24 24/QD- 231215 V/v: Phé duyét két qua dau thau goi thz}u sO 5 vé
HDQT/NCTS T x4y dung cong trinh khu nha phu trg ho trg SX.

IIL. Ban kiém soat (BKS)

1. Théng tin vé thanh vién BKS

S6 bubi X ] X
Ty 1€ tham Ly do khong
STT | Thanh vién BKS Chirc vu hop
du hop tham dw
BKS
1 | Pang Huy Khoi Truong ban | 10/10 100%
2 | Dang Thanh Hai | Thanhvién | 2/10 20% BfiEnnhjest b
n ai nh vién
g S v ’ 23/04/2015
, . . Mién nhiém tur
3 | Pinh Thu Ha Thanh vién 2/10 20%
23/04/2015
: _ . B6 nhiém tir
4 | Tran Mai Hanh Thanh vién 8/10 80%
23/04/2015
Ny ‘ . Bo nhiém tr
5 | Nguyén Thi Thu Ha | Thanh vién 8/10 80%
23/04/2015

2. Hoat ddng gidm sat ciia BKS ddi véi HPQT, ban Giam déc va ¢o dong

BKS thuong xuyén kiém sodt tinh hinh thyc hién Nghi quyét cia PHDCD thudng
nién nam 2015 va cac Nghi quyét, Quyét dinh cia HDQT cong ty. Dong thoi, BKS da
trién khai 10 dot lam viéc v&i cac nodi dung: kiém soat bao cao tai chinh nam 2014 va
cac quy ndm 2015; kiém tra kiém soat cong tac quyét toan vén déu tu va tinh hinh thuc
hién ké hoach dau tu va ké hoach san xuét kinh doanh nim 2015; thdm dinh két qua dau
thau cac 2061 thdu dau tu tai san theo yéu ciu ciia HDQT: kiém tra, kiém soét viéc chép
hanh cac quy dinh ctia Nha nudc, quy ché noi bo ciia Cong ty nham bao vé quyén loi

hop phép ciia cong ty va co dong.
3. Sy phéi hop hoat ddng giira BKS d6i véi hoat dong ciia HPQT, Ban Giam

A A < 5 h - A 2 - -
doc dieu hanh va cic can bg quén ly khac
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Trong ndm qua, mbi quan h¢ phéi hop hoat dong gita BKS dbi véi hoat dong cua
HDbQT, BGD diéu hanh va céac can b quan ly khic duoc duy tri va thuc hi¢n tét. BKS
da thuc hién theo ding chirc ndng, nhiém vu, quyén han dugc quy dinh tai Piéu 1€ cong
ty; ludn phéi hop chit ch& véi HDQT va BGD diéu hanh trong viéc thyc thi nhiém vu.
BGD didu hanh va cdc can bd quan 1y khéc luén tao diéu kién va phéi hop tot voi BKS
trén moi hoat dong. Thanh vién HDQT, BGD diéu hanh va céc can b quan 1y cung cip
ddy du thong tin va tai liéu theo yéu cdu ctia BKS.

Chuong trinh, ndi dung va du thao cac cudc hop; Nghi quyét va quyét dinh cta
HPQT dugc gui téi BKS cung thoi gian gui toi cac thanh vien HDQT. Bao cdo cua
TGD va cac thong tin, tai lidu vé quan ly, diéu hanh hoat dong kinh doanh, bao cdo tai
chinh dugc giri t6i BKS kip thoi va day du.

4. Hoat dong khac ciia BKS
Ban kiém soat tham gia day du 8 phién hop cua HDQT cong ty.
IV. Pao tao vé quén tri cong ty

Nam 2015, trong cac thanh vién HDQT, thanh vién BKS, BGD diéu hanh, cac can
bd quan ly khac va thu ky cong ty da co mot s6 thanh vién tham gia céc khoa dao tao vé

quan tri cong ty. Cu thé:

TT | Ho va tén can bd Chirc danh Th‘m gtan Noi dung dao tao
dao tao
1 | Ngo Quang Huy K¢é toan 05/2015 Cap nhat kién thae vé chinh
trudng sach thué, ché do ké toan.
2 | Nguyén Thi Hong Thu ky cong | 07/2015 | Dao tao thu ky giam doc,
Phuong ty trg ly chuyén nghiép.
08/2015 Phép luat danh cho cac nha
kinh doanh.
3 | Tran Hai Ha Truéng | 02/2015 | Cap nht kién thic lién
phong quan dén thi truong ching
PTNNL khoan.
05/2015 Phap luét danh cho céc nha
kinh doanh.
06/2015 | Ung dung luét lao dong
trong doanh nghié¢p.
12/2015 | Huéng din quyét toan thué
TNCN nam 2015, chinh
séch thué TNCN nidm 2016.
12/2015 | Téng quan va k¥ thuat xay
dung ban mo ta cong viéc.
4 | Nguyén Trong Nam Truéng 01/2015 | K¥ nang thuyét trinh.
phong HC

V. Danh sich vé ngudi co lién quan ciia cong ty niém yét theo quy dinh tai khoan
34 Piéu 6 Ludt chirng khoan va giao dich ciia nguwdi c6 lién quan ciia cong ty véi
chinh cong ty: Phu luc 01 giri kém
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VI. Giao dich ¢6 phiéu ciia ngwdi ngi b va ngudi lién quan cia ngudi ndi by
1. Danh sach nguoi ndi by va ngudi c6 lién quan clia nguwoi ndi bo:
Phu luc 02 guri kéem
2. Giao dich ctia nguwoi ndi by va nguoi cé lién quan dbi véi ¢b phiéu cia cong ty
niém yét: Phu luc 03 guri kém
VII. Cac van dé cin lwu y khac: khong c6 (fi/

CHU TICH
PONG QUAN TRI
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CONG TY CO PHAN DICH VU HANG HOA NQI BAI PHU LUC 01
MA CHUNG KHOAN: NCT
DANH SACH NGUOI CO LIEN QUAN CUA CONG TY

NAM 2015

Tai khoin giao Thai diém bt | Théi diém bit diu
dick Cle | Chie vu tai cing ty 84 gidly NSH, ngay cip, noi cip Dia chi try sg chinh/ Dia chi lién h¢ dhu 1a ngudri 6 | 1 ngudi khéng ¢6 | Ly do
G lién quan lién quan

STT | Tén Té chirc/ ci nhin

Ngudri ngi bj:

HDQT ) - B B o o _ - o 7 : ] 7 i i
___1._1“Ta_MJ i—;[mg- I HDQT o - S S -
1.2|D5 Khic Thanh TV HPQT - - - o -
1.3[Nguyén Giang Tién TV.HDQT
14|Pham HaiPhong ' TVHDQT | B : - o S
1.5|Dao Manh Kién , TV.HDQT/TGD - - I - S
1 |Ban kim sodt ! - I
Y fmg Huy Khéi o %r:é;t;ﬁ; - S -
 22|TdaMaiHwh lrveks | - N | smnos |
 23|Nguyén ThiThuHa o lrveks | o S - | 200 |
I |Ban Téng Gidm déc B - - S ’ N
3.1|Pao Manh Kiem | TV.HBQT/TGb o - - - I
3.2|Pang Bite Hoan - PhoTéng Gidm adc | - - R ’ = ’
| 33|pioh TrongSon | Pho Téng Giamdde | o a - - - o
[tV |Céng bb thing tin ] i - . - - . N
41{NgoQuangHuy | _ _ |Ke toan truomg S B R — S SN PRI
B Ngudi cé lién quan caa ngudi ndi bj:
e ”Hl)dT R — e o e e e e S R R S

I Ta Manh Hang
1.1{Ly Thj Tho Vo

1.2|Ta birc Dich - X 737(‘717 I - - F a - . R - .
13[Nguén Thi D& ' Me@amiy | - S . - R

| 1afTaHingMinn e | - ) ’ 7 - R

| 1.5Ta Hing Quin i oo ] o | S |

1.6|Ta Thi Phong Chij rudt

1.7|Ta Thj Thoa Chi rudt
1.8|Ta Dirc An Anh rudt
1.9|Ta Thj Hién Chi rudt

1.10{Ta Thj Thu Chi rugt

1.11|Ta Thi Thanh Chj rugt
1l D5 Khiic Thanh TV HPQT
2.1|Pham Thj Thuémg Vg




22D Khde Ngo T B - E i I N
" 23|Nguwydn Thitwe | | Me da mén) I I - - 1 T
| 24lD3KhicCumg | ~ con I o N - R - i
25| ThuThae o Con - _ - R : ]
| 26lpdKhdeThHe 0 | Anh rudt S N ) - N ] I
| 2.7|D5 Khic Thuomg — ] - T o 7 - N
| 2slpiknicThe Em rujt T _ I - - [
2.9|D4 Thi Thiy P— _ ] - - - o o
2.10|D5 Thi Thiy Em rudt 7 i - B _ -
2.11|D3 Thi Toin I - S ]
2.12|D3 Thi Tuyét Em rugt 7 1 - - i
2.13|D% Thi Nga - Em rudt - N T - D -
| 2.14|3 Thi Musi 7 Emre | o . - - - o - o
2.15|D5 Thi Trinh T |Emea 7 - - - o N
Il |Neuyén Giang Tibn | |rvaeer | - S - I ]
Y Nguyén Thi I:Ioéng Yén B Vo B : - - - -
32|Nguyén vinh B ( da mit) | ) o 7 - : i
3.3/ Trinh Thi Hang Quy L |Me(eamin i - - o I
34 Nguyél:ao:‘mg Giang Con . 7 o - - e o
| 3 5|Nguyén Bao Giang 7 Con ) o _ ] ) B
3.6|Nguyén Trinh Lé Chi rubt - - S ) -
| 3.7|Nguyén Hoa Binh pw | o - o N o I o B B
v |Pham Hai Phong ~ |rveeor S i - - o R 7 i A
" at|NgnlaThEA ve 7N B - - - : D . o
a2|NeudnThine | |Me 7 R B . B B i N o
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